Financial Assessment Tool
Instructions

This tool will guide your organization's Resource Development Committee through a comprehensive self-assessment of your philanthropic revenue. The tool is designed to provide organizational leaders (Board and professionals) with a systematic framework for evaluating your organization's overall effectiveness.

Why you should use this tool?

An important step in developing an effective resource development strategy is to analyze and understand your past and present sources of philanthropic revenue. This insight regarding your development history will better position the organization to establish attainable goals for the future and to articulate why you are raising money.

Who should use this tool?

This guide is intended for use as part of a joint assessment with the Resource Development Committee, Executive Director and any professionals with resource development responsibilities. 

How to use this tool:

The Resource Development Chairperson should facilitate the assessment process while a professional carefully documents the findings from the committee. 

The following pages consist of several graphs that illustrate your performance in resource development results over the last three years. Your sources of income will be charted jointly and separately to give an exhaustive look at your philanthropic revenue. A series of questions will follow each series of graphs / charts. Analyze the data and answer the questions through discussion with the Resource Development Committee. Record the committee findings and summarize the data into a status report. At the conclusion of this assessment a statement of fundraising purpose will need to be developed if one does not already exist.

When the Resource Development Committee has completed the assessment, record the findings and analyze the report.
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2009
2010
2011
2012
Individuals
$104,753.00 
$36,664.00 
$279,000.00 
$77,586.00 
Bequests
$0.00 
$0.00 
$0.00 
$0.00 
Corporations
$12,650.00 
$59,603.00 
$196,508.00 
$114,691.00 
Special Events
$290,866.00 
$221,425.00 
$170,792.00 
$158,800.00 
Foundations
$122,700.00 
$233,731.00 
$83,612.00 
$194,729.00 
Endowment
$0.00 
$20.00 
$0.00 
$0.00 
Government
$1,196,758.00 
$556,781.00 
$740,873.00 
$747,167.00 
United Way
$147,384.00 
$148,492.00 
$122,072.00 
$121,326.00 
Membership Dues
$14,879.00 
$17,960.00 
$36,659.00 
$22,321.00 
Program Fees
$0.00 
$0.00 
$0.00 
$16,197.00 
Other
$536,253.00 
$571,529.00 
$484,508.00 
$426,309.00 
Total Income*
$2,426,243.00 
$1,846,205.00 
$2,114,024.00 
$1,879,126.00 
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Workbook 2
Assessment Tool

Discussion Guide
All Funding Streams
The Resource Development Committee will use these questions to generate a healthy discussion and analysis of the organization's sources of income.  When the committee has completed an analysis of all funding streams, the findings will be compiled into a status report.
Is there an increase in total funding from year to year?  Why?
No, partly due to a significant downturn in the economy in the past three years and partly due to the lack of a full time Director of Development for 2009-2010.  Moreover, the debt creates a substantial barrier to capacity building and growth.  It has also weakened our ability accurately manage the times when we are waiting for reimbursements to come in.
Which funding stream is a strength for your organization? Why?
Government because of consistency and three year grant cycles with funds that directly support our work.  However reimbursable grants can be cumbersome to manage.  Program revenue from our child care dept.  Generally we have at least 80 children receiving services but we are licensed up to 149.  If we were at capacity we would have the potential to generate a more stable funding stream.
Which funding stream is a weakness for your organization? Why?
Individuals and corporations
Which funding stream has the greatest opportunity for growth in the next 1, 2 or 3 years?
Individuals and corporations
2007
2008
2009
2010
Contributions from Individuals
$104,753.00 
$36,664.00 
$279,000.00 
$77,586.00 
3 Year Trend
Revenue Stream - Individuals

The Resource Development Committee will use these questions to generate a healthy discussion and analysis of the organization's sources of income.  When the committee has completed an analysis of all funding streams, the findings will be compiled into a status report.
Individuals
Discussion Guide
Are you currently receiving at least 15 percent of your net income from individuals? What steps can be taken to increase this source of revenue?
No, increase 454 Club membership and board involvement in donor stewardship and funding appeals.
Does your 3-year trend for revenue streams from individuals show an increase, decline or consistent level of funding?
What is the reason for the change or lack of change in this funding source?
2009 had an increase as a result of a mass media campaign.
Have you implemented an Annual Campaign? Why or why not?
The traditional model of an annual campaign has not been not followed but we have established a different model using the 454 Club where individuals/businesses can sponsor one kid in our programs for one year. We are also looking at implementing a Major Gifts Strategy and have re-vamped our sponsorship opportunities for our fundraising events.
2007
2008
2009
2010
Endowment Distributions (Investment Income) 
$0.00 
$20.00 
$0.00 
$0.00 
3-Year Trend
Revenue Stream - Endowment Distributions

Endowment Distributions
Discussion Guide
The Resource Development Committee will use these questions to generate a healthy discussion and analysis of the organization's sources of income.  When the committee has completed an analysis of all funding streams, the findings will be compiled into a status report.
Are you currently receiving at least 5 percent of your net income from your endowment or planned gifts?
Almost
Do you have a strong base of donors who give to your annual campaign?
Yes, we currently have 45 active 454 members and a Holiday and Year-End Giving Campaign.
Do you have an endowment program?  If not, what steps would need to be taken to establish an endowment program?
Yes, an endowment was established this year (2011) with the Community Foundation of Utah.
What steps need to be taken to actively recruit funds for your endowment?
Put logo and other information on both websites for BGCSV and the Community Foundation of Utah.  Create and distribute a Press Release and advertise on all appropriate outreach/marketing materials.  Post announcements about the creation of the endowment on all social media outlets and in the e-newsletter/Constant Contact.
3-Year Trend
Revenue Stream - Corporations
2007
2008
2009
2010
Contributions from Corporations
$12,650.00 
$59,603.00 
$196,508.00 
$114,691.00 

The Resource Development Committee will use these questions to generate a healthy discussion and analysis of the organization's sources of income.  When the committee has completed an analysis on all of the funding streams, the findings will be compiled into an executive summary.
Corporations
Discussion Guide
Are you currently receiving at least 15 percent of your net income from corporations or businesses? What steps would need to be taken to increase revenue from corporations?
No 
Do you have an established corporate giving program?  If not, what steps would need to be taken to establish a corporate giving program?
Corporate Giving is enrolled through our sponsorship opportunities for our fundraising events.  We also complete all required paperwork to solicit Corporate Donations from entities like JC Penny, Macy's and Kennecott Corporate Contributions program.
Does your 3-year trend for revenue streams from corporate giving show an increase, decline or consistent level of funding?
Consistent except for 2009.
What is the reason for the change or lack of change in this funding source?
The economic downturn has been a key player in the demise of our Corporate Contributions however the turnaround in the economy and a strong Corporate Relations effort both by BGCSV staff and the Board of Directors should yield good results.
Revenue Stream - Special Events
3-Year Trend
2007
2008
2009
2010
Special Events
$290,866.00 
$221,425.00 
$170,792.00 
$158,800.00 

The Resource Development Committee will use these questions to generate a healthy discussion and analysis of the organization's sources of income.  When the committee has completed an analysis on all of the funding streams, the findings will be compiled into an executive summary.
Special Events
Discussion Guide
Are you currently receiving at least 15 percent of your net income from special events? What steps can be taken to increase the revenue from special events?
No.
Steps:  Evaluate and revise processes/procedures.  Establish strong leadership for all committees with strong volunteer support.  Work to ensure that the techniques and tools that are most effective are implemented.  Establish stretch goals that are attainable.
Does your 3-year trend for special events show an increase, decline or consistent level of funding?
Somewhat consistent
What is the reason for the change or lack of change in this funding source?
The decline over the last few years came from the fact that there were 1 time donors that gave a large amount.
Do you collect contact information from everyone who participates in a special event? Why or why not?
Yes but there needs to be consistency in how its collected and where its stored.
Do you have a plan to cultivate special event attendees? Why or why not?
Yes, it is embedded into everything that we do.
Can you reduce the number of special events you conduct and increase revenue in another funding stream that has a higher return on investment?  What steps would your organization need to take in order to make this change?
No, our two main special events generate a significant amount of revenue and keep us in front of the public.  Our 454 events have been more focused and structured as intended.
Revenue Stream - Private Grants or Foundations
3-Year Trend
2007
2008
2009
2010
Private Grants or Foundations
$122,700.00 
$233,731.00 
$83,612.00 
$194,729.00 

The Resource Development Committee will use these questions to generate a healthy discussion and analysis of the organization's sources of income.  When the committee has completed an analysis on all of the funding streams, the findings will be compiled into an executive summary.
Private Grants or Foundations
Discussion Guide
Are you currently receiving at least 10 percent of your net income from foundations or private grants?  What steps would need to be taken to increase your revenue from foundations and private gifts?
Yes, better stewardship of existing grants and reporting that keeps them coming back for more.
Does your 3-year trend for private grants and foundations show an increase, decline or consistent level of funding?
Pretty consistent
What is the reason for the change or lack of change in this funding source?
Loss of private foundation support due to the downturn in the economy and loss of faith in the funding community about how funds are managed.
Revenue Stream - Non-Philanthropic
3-Year Trend
2007
2008
2009
2010
Government
$1,196,758.00 
$556,781.00 
$740,873.00 
$747,167.00 
United Way
$147,384.00 
$148,492.00 
$122,072.00 
$121,326.00 
Membership Dues
$14,879.00 
$17,960.00 
$36,659.00 
$22,321.00 
Program Fees
$0.00 
$0.00 
$0.00 
$16,197.00 
Other
$536,253.00 
$571,529.00 
$484,508.00 
$426,309.00 

The Resource Development Committee will use these questions to generate a healthy discussion and analysis of the organization's sources of income.  When the committee has completed an analysis on all of the funding streams, the findings will be compiled into an executive summary.
Non-Philanthropic
Discussion Guide
Does your 3-year trend for United Way funding show an increase, decline or consistent level of funding?
The last three years of United Way support has been consistent but there have been significant changes to their grant operations which has resulted in the loss of 8% of our operating budget.
Are you receiving government funding at the city, state and federal level?  If not, what strategies can you implement to gain funding?
Yes
Membership dues and program fees should be a low percentage of annual operating expenses.  Are you maintaining a low percentage of dollars raised from your members?
Yes
An important step for developing an effective resource development strategy is to analyze and understand your past and present sources of philanthropic revenue. This insight regarding your development history, will better position the organization to establish attainable goals for the future and to articulate why you are raising money.
Based on discussions held by the Resource Development Committee, a professional should draft a few paragraphs for both the status report and statement of fundraising purpose. 
Compile the findings that your committee discovered into a Status Report. Outline where you have been, where you are now and what revenue stream(s) pose the greatest opportunity for your organization.
Status Report and Fundraising Purpose
Statement of Fundraising Purpose

The purpose to raise funds is to support Boys & Girls Clubs of South Valley's existing operations within two Club facilities located in Murray and Midvale as well as at two satellite sites in Kearns and West Jordan.  Almost 2,000 youth and families are served annually at these sites with an additional 49,000 reached through the NetSmartz program and other outreach services.  

We are raising money to support an organization that has benefited hundreds of thousands of youth and families for over 44 years.  Our Clubs have proven to be a vital asset to working families.  Our value proposition can't be beat.  What we offer for the price that our constituents pay is immeasurable.  It is our job as the Board of Directors and Administrative staff to raise the funds to subsidize this work and ensure the long-term financial health of BGCSV.  We must continue to foster a symbiotic relationship with our programs and fundraising as well.  Enhanced media and marketing efforts can support both programs and fundraising.  Focus areas for fundraising (in order of priority) include:

- Stewardship;

- Maintain our high level of government and private foundation support;

- Make a deeper impact with our fundraising events;

- Operate the Child Care Dept. at full capacity;

- Enhance Corporate Relations;

- Implement a Major Gifts Strategy;

- Implement a Planned Giving Strategy;

- Maintain and grow the 454 Club.

It is also our duty to bring consciousness and positivity to the table while doing this work.  The energy that we bring can make all the difference because believing that we have the power and capacity to tear down the debt wall and meet our budget goals is imperative to our success.  Our attitude and the results are inextricably linked.  We will adopt a philosophy that aligns directly with our mission of inspiring and empowering the funding community to reach their full giving potential.  However, we vow to be highly productive, responsible and caring throughout that process.

Sustaining our existing operations while reducing our debt is our top priority right now.  After we stabilize, we can consider new growth opportunities.  However, if there are collaborations and grant opportunities that support specific growth, it will be considered.  Otherwise, all of our growth efforts will align with the 5 goals outlined in the Strategic Plan (Fundraising, Governance, Media/Marketing, Programs and Facilities).  

We are also increasing our parent outreach efforts through a staff driven Parents as Partners Initiative and we are working on establishing an Alumni Initiative.  Both have the potential to support fundraising efforts and can be easily assimilated into existing operations with little to no additional expenses.  

As a result of the history of our success, size and scale, brand awareness and a high level of public trust, we are uniquely positioned for greater impact and to manifest our vision to be the premier youth development program in Salt Lake County, with all the necessary resources and funding, to provide the needed programming and opportunities to positively impact and engage our youth, teenagers and families.
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