Frequently Asked Questions

Preparation

How do I know if my organization is ready for this a RD Plan?
All organizations should be planning for the future health of their organization and increasing their base of support. A written resource development plan is the best way to ensure that this ongoing development occurs.

Planning takes time and commitment from all the parties (staff and board) involved in carrying out the plan. Before starting this tool it is recommended an organization have:

· A resource development committee

· Board members willing to create a more efficient and effective fundraising process

· A resource development committee willing to commit 7-10 hours to assess your past giving history and develop a thoughtful plan

· A staff person that can commit 15-20 hours to manage this process

How long will it take to develop our plan?
Most of the assessment and planning work will be completed in resource development committee meetings utilizing the workbooks.
The professional managing this process will work closely with the Resource Development chairperson and the entire committee to print and distribute workbooks; record assessment results/discussions in the tool; and draft preliminary data for the written plan. Resource Development committee members will participate in the assessment and develop effective strategies for cultivating volunteers, donors and generating revenue for the future.

The length of time to move through the tool and finish a written plan will vary. Organizations that have used this tool needed 4-6 meetings to finish a plan. Depending on the frequency of your meeting schedule this can be done in as few as two months or it may take up to 3 or 4. The key to your timing will be to set a meeting schedule in advance so that unnecessary delays won’t slow the process. As with all planning, the consecutive years will be a little easier.

Why does the resource development committee need to devote so many hours to this process?
Planning takes time and it is important not to cut steps to speed the process up. The board is ultimately responsible for the fiduciary health of the organization and needs to be a part of the assessment and planning process. This high level of participation will help. All too many times, organizations report that they have a plan, but it sits on the shelf collecting dust. Ownership in the plan and understanding what it takes to accomplish the goals are very important pieces to successful implementation. Be enthusiastic about the plan and truly engage board members in the process!
Tools
What information do we include in the Statement of Fundraising Purpose?
The Statement of Fundraising Purpose will appear in the finished resource development plan. The statement should come from your strategic plan; if this statement does not exist then create one through the use of this tool. A Statement of Fundraising Purpose is an essential document for your resource development plan and any fundraising campaign. Volunteers can refer to it as they make their calls, but it can be left behind with donors for subsequent reference. The statement answers specific questions like: What is the business of the organization from the viewpoint of the donor? What distinguishes the organization from others? What are the (lasting) benefits of the organization’s success? What is the timetable?

Workbook 2 provides a series of questions to help guide the creation of a statement.

Workbook 3 has so many pages can we condense this information?
Yes, Workbook 3 has a condensed version on the menu bar to the left hand side. This version is similar to the detailed version, but it doesn’t give all the detailed information for each goal. The detailed version of Workbook 3 should be shared with the CPO, staff with resource development responsibilities and the resource development committee. The condensed version can be shared with the remainder of board members or other volunteers helping in the process.

How do we use the information in Workbook 3, the Assessment Report as we move forward with the planning?
Workbook 3 should guide the creation of your resource development plan. Ensure you have shared Workbook 3 findings with the board or at least the Executive Committee and reach an agreement on the findings before putting the plan together. Use the BGCA recommended goals to strengthen your overall resource development process. Ensure the plan has diversified revenue streams and plan fundraising activities that give a good return on investment. A strong focus of the plan should include individual giving (not giving through special events).

Where do the strategic goals in Workbook 4 come from? How do we decide if each goal should be a current goal or a future goal?
The goals in Workbook 4 were customized for your organization based on your responses in Workbook 1.

The resource development committee (with staff support) will need to choose 3–5 goals to accomplish during the timeframe for the plan. Only these goals will be current goals. All other BGCA recommended goals should be changed to a future goal. These are still important goals for the organization to keep in mind and priorities may change throughout the year.

It is recommended that part of this decision-making process take into account the areas that were scored low in your most recent SOE review (this tool reflects the SOE as revised and approved by the National Council of Boys & Girls Clubs of America at its annual meeting in May 2006). The categories within the resource development plan, such as leadership, strategy, etc., have been listed in order of importance to the overall plan. For example, leadership is an important factor for implementing an effective plan. The goals identified in the leadership category should be given a higher priority to accomplish than a goal listed in marketing & communications category.

You may find it beneficial to consult with your Regional Service Director for assistance when deciding on which goals to accomplish for the year and future years.

How are the action steps in Workbook 4 determined? Can we modify these?
For every current goal in Workbook 4, there is a corresponding action plan to help accomplish that goal. Future goals do not have an action plan.

Action steps, the person responsible or the timeframe can all be modified as needed.

What is the difference between the executive summary, Workbook 4 template, and the draft/final plan?

· The Workbook 4 template is hard-copy outline of the resource development plan components. This template will have the same instructions that appear on the online tool.

· Draft/final plan is a “polished” copy of your resource development plan. This document will be used as a draft copy of the completed plan to submit to the board for approval and as the final copy of your resource development plan (once approved).

· The Executive Summary is a very concise document that illustrates the key components of your plan. This document can be shared with potential funders, candidates for board members or other key community leaders. The executive summary gives a strong representation of how strategic, organized and professional your organization is in the resource development arena.

Completed Plan

After our plan is created what happens if we need to amend the plan?
Resource development plans are “living” documents that will often need to be adjusted throughout the year. If you need to make a change after the document has been locked down, go into the last page of Workbook 4 “Plan Approval” and click on the amend button to make changes to the resource development plan.

Can we create more than one plan?
Yes, you could create more than one plan. An organization may choose to have a one-year plan verses a three-year plan or develop a different resource development plan for Clubs that are geographically distant. Each time you start a new plan the financial data will be pulled from the data reported in BGCA’s annual report. You may need to modify revenue streams for each plan started.

Once our plan is completed, how do we use it?
The resource development plan should drive the work of the resource development committee. The staff person managing this process should update the tool with action steps as items are accomplished. Share the updates with committee members at regular meetings. Generate discussions around what work was completed, what didn’t get accomplished and what items are forthcoming. Use the plan to keep everyone focused, engaged and organized. Remember, both staff & board members want the organization to succeed!
